
CRM– On and Off Duty 

Composite Risk Manage-
ment is the process of iden-
tifying and controlling haz-
ards to protect the force. Its 
five steps represent a logical 
and systematic thought 
process from which users 
develop tools, techniques 
and procedures for apply-
ing risk management in 
their areas of responsibility. 
Military operations are 
made safer through the 
elimination or reduction of 
risks while retaining      
ESSENTIAL MISSION 
VALUE. It is a continuous 
process applicable to any 

situation and environment. 
You probably use CRM in 
your daily life without even 
realizing it. Have you ever 
woke up in the morning to 
find a blanket of snow?  
Did you think to yourself 
of the steps that are neces-
sary to prepare for the com-
mute to work:  defrost the 
windows and clear snow 
from the lights, leave earlier 
than normal to adjust for 
traffic and drive a little 
slower.  The fact that you 
thought this out is a simple 
example of using CRM.    

     Every job, no matter 
how insignificant or rou-
tine needs a risk analysis. 

     At home or off-duty you 
make the final decision if 
the residual risk is worth 
the effort.  But on-duty or 
on the job it’s the chain of 
command that must deter-
mine if the risk is worth the 
reward. 

     In simplistic terms,  it’s 
a cost-benefit analysis.  
Consider the benefits of 
what it may cost to carry 
out the task at hand. 
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the climate is responsible for many 
injuries and deaths.  Primarily due to 
lack of preparation, failure of acclima-
tize  and exposure, each one of these is 
preventable.  And the number one pre-
caution to prevent and environmental 
injury:  hydration.  Both in winter and 
summer we must have proper hydra-
tion to minimize environmental inju-
ries.  Also, the adage that a “hot-totty” 

will warm you up is a pure lie.  Alcohol 
will do more to deplete your system.   

     In short, during the remaining win-
ter months remember to dress in layers:  
it creates greater insulation, prepare for 
the environment you are entering, keep 
a winter survival kit in your vehicle to 
include  water,  minimize the time 
spent in the environment (using work/
rest cycles), avoid caffeine, alcohol and 
tobacco, stay hydrated and use CRM 
for whatever activity you are engaged 
in.   

The Great Outdoors, the Wind and You 
     AS outdoor temperatures drop it 
becomes increasingly apparent that the 
slightest breeze makes the cold feel 
worse.   Everyone has heard “its not the 
heat,  it’s the humidity”.  When speak-
ing of cold, it’s the wind that makes it 
feel worse because it is worse. And the 
colder the ambient temp,  the wind 
mathematically compounds the sever-
ity.    At 10 degrees, a 5 mph wind 
drops the temp 9 degrees,  but at –10, 
that 5 mph breezes drops the temp 12. 

     This may, at first blush, seem obvi-
ous and hardly worth the ink,  but in 
actuality, each day across our country 

“Hydration in winter as well as 

summer will minimize 

environmental injuries” 

Stop the Loss is EVERY Soldiers job 
     Are you aware that it is 
your job to help Stop the 
Loss.  Many posters, ban-
ners, and other items adver-
tise the slogan, but what is 
it?   Stop the Loss is the 
program launched to re-
duce the number of inju-

ries,  incidents of damage 
and deaths in the Guard. 

     It’s each of our job to 
stop unsafe acts, notify our 
NCOs, officers or supervi-
sors of potential problems 
and dangerous conditions.  

That includes suicide.  Its 
our jobs to Ask, Care and 
Escort.  On the battlefield 
or at home, we watch out 
for each other.  For more 
information contact you 
Safety Officer or NCO. 






